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Acknowledging and Communicating Performance 
We must remind ourselves that the term Process Safety Management does contain the word "Management:' Sometimes 

we all get too used to using the acronym PSM; however, it must be noted that good management is needed for success in 

Process Safety Management. Without good management, performance is often lackluster. 

One facet of management that can directly benefit Process Safety Management is the importance of recognizing and 

rewarding workers that have gone "above and beyond" their routine job duties. Examples include: 

• Spotting and reporting an incipient leak during operator rounds

• Identifying a controls problem that may have prevented a critical interlock from functioning

• Checking a new installation in the field and finding inconsistencies with the design

These sorts of activities are going "above and beyond" routine job duties because they exhibit strong attention to detail and 

initiative for change stemming from an understanding of the importance these details can have when it comes to process 

safety. Also, the outcome of this work contributes to improved performance. Communicating this quality work throughout 

the organization and the impact on Process Safety Management performance will further strengthen the Process Safety 

Management Culture. This sets an example of what exceptional looks like! 

When communicating the impact, the swiss cheese model should be used so that everyone can clearly understand the 

impact of what was done. Also, present it as a workgroup accomplishment and reward workers in that group through 

acknowledgment. This will set an example for other workers and workgroups and will further promote teamwork. 

Bacilground 

• Tine -250,000 BPD Shell Norro Refinery i<S localed rnear New Orleans LA

he refinery has been In ,operallon since 1916 and was purchased by Shell In
929

� 

A. large propane release oc<;Urre<I rrom lhe depropanlz,er o,verflead line on lhe
Calalytlc Cracking Unit (CCU)

• Riefease was lgniled within -40 seoond,s, resulting In a strollg eX!ploslon

ca nseguenoes
• 7 fatalil sand ... 50 Injuries (personnel and1 pi!!bllc)
• Exploslon des1royed the CCUI and other units, dlsabled site firewater, sleam,

communication, and ll'le emergency a1er1 systems

lnvesllgallon 
• Pfpe fallur,e occuned 44" below an ammollla.waler lnjec:l[on point lhat was

lnsla!l'ed 5 years earlier lo pr,ev,ent corrosion due to H2S, CO2 and cyanides
• llm:omplele di:sperslon of the corrosion inhiblilor resul1ed 111 a1 acidic zone al

the outside Uge of the pray oone
• UT imeasurements at Ute center of me emow did not detect the 1oca11zea

corroslori ·groove�

Learnings 
- r,e1en1tlty and address cases w er,e · ere is potenl I for localiZed corrosion
• Ensure areas wlll'I potenl al for localiz.ed corro�lon are lhor-0ug1hty lnspecled

Gonlrol lgnilion sources In the p!ant 
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